
Agenda Item 3 
Securing Sustainability 

2 Year Plan 
 

2014/15 & 2015/16 
Update to Warwickshire Health & 

Well Being Board 



Purpose 
• Background 
• High level plan outline 
• Finance and Workforce Assumptions 
• Next steps 



Background 
• Journey since 2011….. 
• Key components 

 





Programme Challenge 
• Aligning our enabling programmes to support the 

delivery of the Clinical Strategy and in turn benefits – 
qualitative and quantitative. 





Financial Planning Assumptions  
Income 
• Inflation uplift of 2.2%  
• Cash Releasing Efficiency Savings of 4%  (£7.4m) 
• CQUIN uplift of 2.5%. 
Expenditure 
• Pay Awards 1% - £1.5m 
• Incremental Drift - £2.9m 
• Cost Pressures 14/15 - £8.6m.  £(1.9m safer staffing, £0.8m NHS Professionals & e-

rostering, £1.7m IT Strategy, £1m depreciation / PDC )   
• Cost Improvement Programme 4.46% - £9.3m.  (+0.46% fund cost pressures) 
• 0.5% contingency  (£1m to manage in year risk) 
Surplus 
• Plan surplus £2.844m – 1.4%. 
• Continuity of Service FRR 4 



Workforce 
• Leadership challenge 
• Staff engagement 
• 7 day working 
• Safer Staffing  



System Alignment 
• Section 75 arrangements  
• System Board 
• Better Care Fund Coventry and 

Warwickshire 
• Responding to the JSNA’s 
 



• Information from the JSNAs: 
 

 There is a large elderly population in 
Coventry and Warwickshire; 

 There is a significant elderly population 
with a one or more long term 
conditions; 

 The healthy adult population is able to 
access services that build resilience 
and prevent a decline in ill health; 

 There is a significant children’ 
population with diverse needs; 

 Deprivation indicators vary across 
urban and rural populations leading to 
variation in outcomes; 

 Mental ill health has a disproportional 
impact on lives and outcomes; 

 Mental health does not have a parity of 
focus or investment; 

 Learning disabilities disproportionally 
impact on health outcomes; 
 

 

Health 
Needs 

Populatio
n growth 

Income/ 
Expenditur

e 

Patient 
expectatio

n 

Variation in 
performance 

Quality 
and 

Safety 

Workforce
/ Estate 

http://www.warwickshirenorthccg.nhs.uk/Home
http://www.southwarwickshireccg.nhs.uk/Home
http://www.coventryrugbyccg.nhs.uk/Home


Next Steps 
• Building 5 year strategy NTDA June 14 
• Tranche III Transformational Change 

Programme 
• IBP and LTFM end April 14 
• BCF Programme development 
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