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Background

e Journey since 2011.....
e Key components

Increased efficiencies Consolidation of our
through creating a more service base and market

Service transformation flexible, productive and share alongside target

using HGA';”FE E’ aeliver focused workforce and growth in service areas

estate enabled by where we have a strong
modermn technology competitive advantage

CLINICALSTRATEGY ENABLING STRATEGIES MARKETING STRATEGY



STRATEGY ON A PAGE

O u r Y To improve the wellbeing of the people we serve and QOur compassion working
VISIOI’] to be recognised for always doing the best we can & Values: HiElsilels! together

respect | seeking
for everyone [ excellence

To deliver an To provide To be an To be an active f
: exceptional excellent care, employer partner, always efficient H ‘ A
Strateg Ic patient suring effective, for whom ready to improve organisation QU a I Ity
Objectiveg: axperience first person-centred people choose by working with providing Goals: Achievin :

time, every time | clinical outcomes to work others excellent services

Transformational Change Programme

Central Booking Community Integrated Centres of
Service Resource Centres Practice Units Excellence
= Single route into services * Records management » Qutcome focused » Sacondary Care Mental
= Trusted Triage booked * Admin & Support Hubs * Quality Heatlh
into Assessment = Central Procurement » VALUE based approach * Specialist Sarvices

* E-referral = L ocality Focused » Personalised and = Aligned to support
= Improving access to effident Community IPUs

services = Integrated Pathways

Supporting Strategies

ET G Enabling Clinical
Strategy Strategy Strategy

* Protecting our core = Information = VALUE Based Health
business = Estato » Focus on Patient

= Ensuring we ara the * Workforca Outcomes
provider of choice oIT = Integrating care

System Wide Integrated Pathways

Integrated

Children’s End of Life

Clinical Systems New Ways of
» Web based mobile Working

tachnology
* Tele-health

= Integrated & shared 3 i
record across system = 7 day Wf] ing >

» Improving effidency * Productive and efficient
and effectiveness

» Agile working
* Integrated teams

Better Care
Fund

= Supporting people
to stay well in the
commumnity

= Moeting the needs of
people with Dementia
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Programme Challenge

« Aligning our enabling programmes to support the
delivery of the Clinical Strategy and in turn benefits —
gualitative and gquantitative.




Primary Care

Improved
Access for
Patients

Integrated
Practice
Units

Centres of
Excellence

TRUST OPERATING MODEL

Single point of access to services via Contact Centre

Clinical Triage

Central Booking Service into IPU for single trusted assessment

Pre-School
Community

Assessment

& Treatment School & Youth lRehabilitiation
and

Re-ablement

Non-Psychosis Psychosis

a4e) Alepuodas

Specialist CYP Palliative & Dementia Acute IPU
End of Life

Community IPU Integration

System-wide Integrated Pathways

$8J1U8) 824n0say AJlUnwiwo)

Forensic Eating Secondary Care Mental
Services Disorders Health Acute



Q Coventry and Warwickshire Partnership NHS|

NHS Trust

Financial Planning Assumptions

Income

« Inflation uplift of 2.2%

« Cash Releasing Efficiency Savings of 4% (£7.4m)
e CQUIN uplift of 2.5%.

Expenditure

« PayAwards 1% - £1.5m

* Incremental Drift - £2.9m

o Cost Pressures 14/15 - £8.6m. £(1.9m safer staffing, £0.8m NHS Professionals & e-
rostering, £1.7m IT Strategy, £1m depreciation / PDC)

e Cost Improvement Programme 4.46% - £9.3m. (+0.46% fund cost pressures)
 0.5% contingency (E1m to manage in year risk)

Surplus

 Plan surplus £2.844m — 1.4%.

e Continuity of Service FRR 4
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Workforce

Leadership challenge
Staff engagement

/ day working

Safer Staffing
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System Alignment

Section 75 arrangements
System Board

Better Care Fund Coventry and
Warwickshire

Responding to the JSNA’s
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e Information from the JSNAS:

v

v

Clinical Commissioning Group

There is a large elderly population in
Coventry and Warwickshire;

There is a significant elderly population
with a one or more long term
conditions;

The healthy adult population is able to
access services that build resilience
and prevent a decline in ill health;

There is a significant children’
population with diverse needs;

Deprivation indicators vary across
urban and rural populations leading to
variation in outcomes;

Mental ill health has a disproportional
Impact on lives and outcomes;

Mental health does not have a parity of
focus or investment;

Learning disabilities disproportionally

impact on health outcomes;
NHS

Coventry and Rugby

NHS

South Warwickshire

Clinical Commissioning Group

NHS Trust

NHS

Warwickshire North
Clinical Commissioning Group


http://www.warwickshirenorthccg.nhs.uk/Home
http://www.southwarwickshireccg.nhs.uk/Home
http://www.coventryrugbyccg.nhs.uk/Home
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Next Steps

Building 5 year strategy NTDA June 14

Tranche Il Transformational Change
Programme

IBP and LTFM end April 14
BCF Programme development
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